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STRENGTHENING NEIGHBORHOODS
Welcome
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STRENGTHENING NEIGHBORHOODS
Committee Kick-off Objectives
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• Begin building sense of committee 

• Discuss committee mission and the timeline of 
work

• Begin discussion on school integration 
including draft committee definitions



STRENGTHENING NEIGHBORHOODS
Introductions
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At your tables, please share:

- Name

- Connection to DPS (e.g., alum, family member at school, work 
with DPS students)

- Why you joined this committee in 1-2 sentences



STRENGTHENING NEIGHBORHOODS
Committee Mission Discussion
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The co-chairs and district staff have created 
draft mission and scope statements

At your tables, discuss:

- How does this align with your vision of the 
committee work?

- Where, if anywhere, is there 
misalignment?

Be prepared to turn in one feedback sheet 
per table with your group’s thoughts
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Deconstructing Equity
How we got here isn't necessarily where we 

need to go!

Presented by: 
Nita Mosby Tyler, Ph.D.
Denver Public Schools

June 5, 2017
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Possible consequences of 
Diversity Fatigue are…
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Limitations of solely using a 
diversity lens

• Diversity is not always strategic; it can 
happen accidentally

• Does not describe how people function 
or work

• It is quite possible to “be diverse” and 
not be “included”

• Success and failure often tied to 
statistical performance (i.e., we hired 
X% of women…or not)

• “The description of your differences”

Advantages of using an 
inclusivity lens

• Intentional

• Goes beyond simply “becoming diverse” 
by truly leveraging the abilities, unique 
qualities and perspectives of individuals.

• Focuses more on the real experience of 
employees and patients feeling 
welcomed and valued regardless of 
their diversity.

• Success is more often measured 
through retention, employee/patient 
engagement and natural acceleration of 
diversity. 

• “What you DO with your diversity”

What’s the Difference Anyway?
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The Premise of Inclusion

• It is what you DO with 
your diversity

– This is where 
leveraging diversity 
occurs

• Rather than counting 
people…it is about 
making people count



10

Three Filters of Inclusivity

Whatever diversity you leverage, must be:

• A win-win for the individual

• A win-win for the organization

• A win-win for the community
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The Premise of Equity

• Equity is systems-
based

• Systems that are free 
from bias, favoritism or 
injustice

– People, regardless of 
their characteristics, 
are morally, politically 
and legally equal and 
should be treated as 
such by our systems. 
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Real-life Barriers to Diversity, Inclusion 
and Equity

It is More Than a Reaction – It’s an Attitude

There are two kinds of fear:
• State of Fear: What you feel when you encounter 

something you didn’t expect or is potentially 
harmful. Experience danger, feel fear

• Trait of Fear: An enduring attitude of fear. Is not 
connected with any present danger; it is about an 
imagined danger. Feel fear, avoid action altogether
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Let’s bring Maslow back! 

In order to understand what it 
takes to be inclusive, increase 
leadership and to tackle socio-
political issues in your 
“community,”  there should be a 
general understanding of where 
people (including yourself!) are in 
the hierarchy.

Based on where people are in 
the hierarchy (1) informs you 
about your “community,”(2) can 
provide indicators of exclusion 
sources and (3) determines how 
(or if) people can even hear your 
messages
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Say What? 
– famous line from Rush Hour with Chris Tucker (1998)
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How do our words impact our work 
and those we serve…and why?

1. “One or two words or phrases that drive you 
nuts!”…and why?

2. African American or Black?

3. Queer?

4. Handicapped?
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Leadership is not that black & white…
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Let’s explore the way we use
The Five Bases of Social Power  (French & Raven)

• Legitimate Power – power based on title or rank

• Expert Power – power based on skills and knowledge

• Referent Power – power based on reciprocity or mutual 
respect

• Reward Power – power based on the ability to give and 
take away rewards

• Coercive Power – power based on the ability to punish
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Don’t forget “The Equation”
The 20-60-20 Rule

• 20% - Love!

• 60% - Hhhhmmmm….

• 20% - Nope!
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How do we talk about all of this?

• Commonalities – “What can we agree on?”
– Look for the common threads between us

9 Building Trust

• Undisputable differences – “Factual differences”
– Leverage statistics and disparities data

9 Building credibility

• Cause of differences – Deep understanding of differences
– Make space for values, beliefs and experiences

9Creating space for authentic dialogue
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The shift to equity is all about personal 
leadership capability, courage and 
referent power…

- “The World According to Nita Tyler”
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Recommended Reading/Experiences

• Implicit bias assessment – Project Implicit: Harvard 
University

https://implicit.harvard.edu/implicit/takeatest.html
• Community – by Peter Block
• The Social Animal – by David Brooks
• Blindspot – by Mahzahrin R. Banaji
• Color Blind – by Tim Wise
• Thinking Fast and Slow – Daniel Kahneman
• On Bullsh*t – Harry Frankfurt

https://implicit.harvard.edu/implicit/takeatest.html
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Nita Mosby Tyler, Ph.D.
Chief Catalyst

The Equity Project, LLC
nita@theequityprojectllc.com

(720) 287-2573



Getting More and Better 
Diverse and Equitable Schools in Denver: 

The Benefits and Challenges of Integrated Schools

Lee Teitel
Strengthening Neighborhoods Committee Launch 

June 5, 2017



…IS TO ACT AS IF 

“DESEGREGATION” AND “INTEGRATION” 

ARE THE SAME THING

The most common error when we talk 
about school diversity…

24



DESEGREGATION VS. INTEGRATION 
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“Desegregation is eliminative and negative, for it simply removes 
these legal and social prohibitions [of segregation].  Integration 
is creative, and is therefore more profound and far-reaching 
than desegregation.  Integration is the positive acceptance of 
desegregation and the welcome participation of Negroes in the 
total range of human activities.  Integration is genuine 
intergroup, interpersonal doing.” - Dr. Martin Luther King Jr. in 
“Ethical Demands for Integration”

Segregated Desegregated                             Integrated



TRANSLATED INTO EDUCATION…
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Desegregation means schools where there are diverse 
bodies in the building

Integration means schools where all children learn at 
high levels, feel included, appreciate their own and 
other cultures, understand racism, and work to 
dismantle it

Segregated Desegregated                             Integrated



HOW HAVE YOUR SCHOOL 
EXPERIENCES SHAPED YOU?
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As you get dinner, stand in line next to a 
new person and discuss the following:   

Think about your own experiences in 
segregated, desegregated, or truly 
integrated schools and talk to your 
neighbor about how those experiences 
have shaped you today.



DINNER
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FULFILLING THE UNFILLED PROMISE 
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“Unless our children begin to learn 
together, then there is little hope 
that our people will ever learn to 
live together.” -Justice Thurgood 
Marshall, Milliken v Bradley, 1974



AGENDA
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•Introductions and Intentionality:  Why are you here?
•Segregation-Desegregation-Integration– Definitions; 
Impacts; Benefits
•Your Experiences-- Where are you in this story?

•How your experiences in schools shaped you today
•Lessons from history you don’t want to see repeated in Denver
•Positive framing:  “I would eagerly send my child to a racially and 
socioeconomically diverse school if…”

•Your future work:  How does this conversation about 
integrated schools shape the work of this committee?



SEGREGATION-DESEGREGATION-INTEGRATION–
DEFINITIONS; IMPACTS
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Three big ideas:
• There is a big difference between 

desegregation and integration
• Integration done well has positive impacts for all 

people and for our country; and there is a lot to 
“doing it well.”

• Moving beyond desegregation to integration is a 
matter of policies, perceptions, and practices



BENEFITS FOR INTEGRATION
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• Closing “achievement gaps,”  fostering “creativity, 
motivation, deeper learning, critical thinking, and 
problem-solving skills,” as well as “promoting interracial 
understanding and comfort, friendship building, and 
fostering civic and democratic engagement.”  (Amy 
Stuart Wells, Teachers College)

• Positive changes in “adult attitudes about other racial 
and ethnic groups,” and impacts on “diversifying 
neighborhoods and workplaces” (Eaton/Chirichigno)



FURTHER BENEFITS FOR INTEGRATION
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• Appreciation of diverse thinking; prejudice reduction, 
more nuanced social reasoning, about, for instance, 
exclusion of others (Killen, Crystal, Ruck)

• Better preparation for diverse workforce; civic 
engagement, social justice mindset (Siegel-Hawley)



LEARNING FROM HISTORY SO AS NOT TO REPEAT IT

34

1900 1950 2000 2050

-What from the history of segregated schools, or 
desegregation done poorly, do you want to make 
sure NOT repeat in Denver? 



POSITIVE FRAMING
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I would eagerly go or send my child to a 
racially and socioeconomically diverse school 

if___________



SHARING WITH OTHERS ON THE COMMITTEE
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• For each of these two questions, jot 3-5 thoughts on sticky notes  
(separate idea on each sticky note)

- What from the history of segregated schools, or desegregation done poorly, 
do you want to make sure NOT repeat in Denver? 

+    I would eagerly go or send my child to a racially and socioeconomically 
diverse school if___________

• Working in groups of 6-8, post your sticky notes on the adjacent charts 
for Things to avoid (-) and Things that attract (+).   

• Split up with 3-4 at each chart and organize it:  clump together the 
similar responses, label them, and be prepared to share with 
Committee.



Moving beyond desegregation to integration is a matter of 
policy, perceptions, and practices
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Housing Integration and School Integration…
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Two big ideas:
• It is less a question of whether to focus on school 

integration policy vs. housing integration policy, 
than of how to address both together.

• There is a reciprocal relationship between the two, 
so that, for instance, decisions about school 
boundaries and other enrollment patterns and 
neighborhoods are powerfully intertwined. 

• (Siegel-Hawley)



Your future work:  How does this conversation about 
integrated schools shape the work of this committee?
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Take a moment to jot down:
• One or two take-aways you have that you will 

want to share with committee members
• One or two questions you are left with
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STRENGTHENING NEIGHBORHOODS
Committee Process
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Jun Jul Aug Sep Oct Nov Dec

LEARNING

Committee 
Work

DEBATING
PILOTING

RECOMMENDING

12.1111.2811.1310.2310.29.11 BoE 
Report
TBD

8.288.76.196.5

Community 
Engagement LISTENING FEEDBACK

• Committee timeline

o 8-10 meetings between June and December

o Mid-point progress report to Board of Education in September

o Meetings will be open to the public and posted online



STRENGTHENING NEIGHBORHOODS
Community Engagement
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For this work to be successful, we recognize the need 
for this work to be driven by both our committee and 
also by our community. 

Over the summer and into the fall, DPS’ Family and 
Community Engagement and Public Affairs teams will 
partner with families, school staff, local neighborhood 
organizations to gather feedback on this work.

We hope to include committee members on in-person 
meetings as often as possible so that community 
feedback can be directly conveyed.



STRENGTHENING NEIGHBORHOODS
Upcoming Meetings
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Monday June 19th

‘Where are we, how did we get here, and where 
do we go from here’

• Understand how Denver has changed over 
the last 15-20 years and the key drivers of 
that change

• Understand the current state of Denver and 
DPS 

• Understand potential trends that Denver 
could follow in the upcoming years from 
case studies

• Align on committee mission and norms



STRENGTHENING NEIGHBORHOODS
Next Steps
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Parking

Emily 
Griffith 
Campus

2nd committee meeting:
Monday June 19th

5:30-8pm
Emily Griffith Campus
1860 Lincoln Street
14th Floor

Parking available at 1950 Lincoln with 
permit (will be emailed)

Planning optional summer film 
screening & discussion and field trip


