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• Committee will understand the system, 

strategy and practice changes other districts 

have implemented to impact school integration 

as well as the preliminary effects of these 

changes

• Committee will provide feedback on the work 

of committee working teams
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Research indicates that high-quality, integrated 

schools offer both improved educational outcomes for 

our children and serve a vital role in promoting and 

sustaining vibrant neighborhoods.   Our committee’s 

mission is to develop recommendations to increase 

integration and inclusion in all of our schools and to 

effectively address issues associated with the 

declining number of school-aged children in impacted 

areas of the city.  
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Draft Themes for Upcoming Meetings

5 (Sept 11) – What has the committee learned, what are our core beliefs for integration, what 

are the promising policy areas we would like to devote further committee discussion on?  

Progress Report to Board of Education

6 (Oct 2) – How might we put principles into practice: School integration school-panel

Report out of community-engagement to date

7 (Oct 23) – Continued work on school integration strategies. Begin discussion on declining 

enrollment and school size. What is the link between school size and program quality? What 

strategies are available to schools who are declining in enrollment?

8 (Nov 13) – How might we put principles into practice? How might school size or 

consolidation strategies impact school integration? School panel on declining enrollment

Report out of community engagement to date

9 (Nov 28) – Flex meeting for community engagement synthesis, data reporting, committee 

deliberation

10 (Dec 11) - Finalize report and what are next steps?
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SHARING COMMITTEE STORIES

Lindsay Jones
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Mohammed Choudhury

Chief Innovation Officer San Antonio Independent School District; 

formerly with Dallas Independent School District

Rick Kahlenberg

Senior Fellow at The Century Foundation
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EQUITY: We celebrate our 
diversity and will provide the 

necessary resources and 
supports to eliminate 

barriers to success and foster 
a more equitable future for 

all our kids.

INCLUSION: Putting diversity 
into action by creating an 

environment of 
engagement, respect, and 

connection – where richness 
of ideas backgrounds and 

perspectives are harnessed 
to create value

DIVERSITY AS VARIATION: 
Having different types of 

people (from a wide range of 
different identities and with 
different experiences, etc.)

Diversity Equity Inclusion
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o DPS introduced unified school 
choice in 2012 

o DPS operates a range of boundary 
or shared enrollment zone schools 
as well schools that only serve 
choice students

o Some existing programs to 
increase opportunities for students 
who are in poverty including a 
pilot program providing enrollment 
priorities to FRL students
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Turn and talk: 1 minute each 
regarding what you hope to learn 
from this evening’s speakers
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Overview

– Why researchers and educators believe 
socioeconomic school integration is good for kids.

– Exciting Opportunities in Denver.

– Lessons from other school districts.
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Two Goals of Socioeconomic 
School Integration

To improve opportunities for students by: 

1) providing all students with the benefits 

of a diverse learning environment;

2) reduce the harms and negative 

educational effects associated with school 

poverty concentrations.  Students in poverty 

can excel, but need to be provided the right 
environment.
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Shift from Racial to Socioeconomic 
Integration

• Socioeconomic integration produces an economically 
and racially diverse environment in a manner that is 
perfectly legal
– Parents Involved in Community Schools v. Seattle (2007). 
– Economic Segregation Highly Racialized. Black and Hispanic 

families with incomes in excess of $75,000 live in 
neighborhoods with higher poverty rates than white 
families earning less than $40,000. (John Logan, July 2011)

• Not just a clumsy proxy for race.  Research: Academic 
benefits of integration not from proximity to 
whiteness but resources that flow from economically 
diverse environment.
– Racial Desegregation in Charlotte vs. Boston (1970s)
– Roosevelt Perry Elementary in Louisville.
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Source: Potter, H., Quick, K.,& Davies, E. (2016, February). A new wave of school integration: Districts and charters pursuing 
socioeconomic diversity. Retrieved from http://tcf.org/content/report/a-new-wave-of-school-integration/. 
Potter, H. (2016, October).Updated inventory of socioeconomic integration policies: Fall 2016. Retrieved from 
http://tcf.org/content/commentary/updated-inventory-socioeconomic-integration-policies-fall-2016/. 14



Districts and Charters with Socioeconomic Integration Plans

Source: Potter, H., Quick, K.,& Davies, E. (2016, February). A New Wave of School Integration: Districts and Charters Pursuing 
Socioeconomic Diversity. Retrieved from http://tcf.org/content/report/a-new-wave-of-school-integration/. 
Potter, H. (2016, October).Updated Inventory of Socioeconomic Integration Policies: Fall 2016. Retrieved from 
http://tcf.org/content/commentary/updated-inventory-socioeconomic-integration-policies-fall-2016/
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Benefits of Diversity for All 
Students

• Research that “diversity makes us smarter.”

• Richer discussions lead to enhanced learning, something recognized by elite 
colleges. 

• Job skills to navigate diversity in the workforce.  Bridge-building skills are valued.

• Employers fire more often for inability to get along with others as compared to 
incompetence.

• Strengthens our democracy.

Sources: Berends & Penaloza (2010) Antonio et al, (2004) Marin (2000), Johnson & Johnson (1994), cited in Kahlenberg and 
Potter, A Smarter Charter (2014), p. 63.
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Opening the suitcases

• Researcher Eugene Garcia notes, “When a 
child comes to school for the first time he/she 
comes with a little suitcase full of experiences 
(language and culture) that he/she had before 
coming to school.” All students benefit when a 
teacher says, “Welcome, let’s open that little 
suitcase and see what you have so you can 
share and we can learn from you.”

• Source: Eugene Garcia, quoted in Peter Cookson and Richard Kahlenberg, “Socioeconomic Integration 
from an Equity Perspective” (forthcoming).
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Avoiding the harms of concentrated poverty:
50 Years of Research

• 1966 Coleman Report: SES of family the biggest predictor of 
achievement; SES of school the second biggest predictor.

• 2006 Programme for International Student Assessment (PISA) 
for 15 year olds in science showed a “clear advantage in 
attending a school whose students are, on average, from 
more advantaged socioeconomic backgrounds.”  Finland least 
economically segregated schools in the developed world.
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Percentage of Schools That are Persistently High-
Performing, by SES

Note: High-poverty is defined as at least 50 percent of  students eligible for free or reduced-price lunch; low-poverty is defined as fewer than 50 

percent eligible. High-performing is defined as being in the top third in the state in two subjects, in two grades, and over a two-year period.

Source: Douglas N. Harris, “Ending the Blame Game on Educational Inequity: A study of  ‘High Flying’ Schools and NCLB,” Educational Policy 

Studies Laboratory, Arizona State University, March 2006, p. 20. 19



Source: U.S Department of Education, Institute of Education Sciences, National Center for Education Statistics, National 
Assessments of Educational Progress (NAEP), 2015 Math Assessment, Grade 4
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Early Examples of Socioeconomic 
Integration

• Cambridge, MA.  Public school choice, with every school a 
magnet school.  Goal:  schools should fall within + or – 10 
percentage points of district average for free and reduced 
price lunch (40%).

• Stamford, CT: From Desegregated Schools to Integrated 
Classrooms -- (Superintendent Josh Starr)
– Reducing tracking to avoid resegregation at the classroom level.

– Antiracist and inclusive curriculum.

– Professional development to enhance educators’ ability to capitalize 
on the benefits of diversity.
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Source: Massachusetts Department of Elementary and Secondary Education, Cohort 2016 Four-Year Graduation Rates – State 
Results.
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Stamford, CT results

• Between 2010 and 2014, proportion of African 
American students taking AP classes nearly tripled 
and proportion of Hispanic students doubled.

• Low-income students perform above the state 
average.

• Gaps in graduation rates between disadvantaged 
and advantaged students has fallen substantially.

• Source: Halley Potter, “Stamford Public Schools: From Desegregated Schools to Integrated Classrooms,” 
Century Foundation, October 14, 2016.
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Cost Benefit Analysis

• Costs: Creation of magnet schools and 
transportation (10% more)

• Benefits: 10 percentage point increase in high 
school graduation rates by cutting economic 
segregation in half.

• Public benefits exceed costs by factor of 3.3 
and public and private benefits by a factor of 
5.5

Source: Marco Basile, “The Cost Effectiveness of Socioeconomic School Integration,” in The Future of School 
Integration: Socioeconomic Diversity as an Education Reform Strategy (Richard D. Kahlenberg, ed.) (Century 
Foundation Press, 2012). 24



Exciting Opportunities in Denver 
Public Schools

• Already have an infrastructure of public school choice, especially at the 
middle-school level, to address neighborhood segregation.

• Experiencing an influx of middle-class students so new opportunities for 
integration.

• Challenge: ensuring that communities not displaced as enclaves of 
privilege are formed.

• 20 schools already have equity guidelines (free and reduced price lunch 
priority).

• Some successful charter schools, such as DSST, are consciously integrating 
by socioeconomic status.

• Leadership committed to high-quality socioeconomically integrated 
schools.

• Potential to ramp up further.
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Lessons from Other School Districts

• Denver, CO (92,000 students; 67% FRL)

• Charlotte, NC (146,000 students; 55% FRL)

• Jefferson County, KY (100,000 students; 66% 
FRL)

• Chicago, IL (392,000 students; 86% FRL)
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Charlotte-Mecklenburg NC

• History: Successful desegregation in 1970s, but re-segregated 
in 1990s.  Today, has worst social mobility in country, which 
spurred interest in integration.

• Metric for disadvantage: use Census Tract data on income, 
education level, single parent household, language, home 
ownership (plus local school performance.) Divide into 3 
groups.

• Method: Phase I: through non-selective magnet schools, seek 
equal balance of 3 groups.  Redraw choice transportation 
zones to be more diverse.  Phase II: Change Boundaries for 
neighborhood schools.

• Results: TBD.  This fall first year of implementation.
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Jefferson County (Louisville), KY

• History: Merged county and city school districts; compulsory 
busing for racial desegregation in 1970s.  Initial opposition but 
growing acceptance.  Then racial integration plan struck down 
by Supreme Court in 2007.

• Metric for disadvantage:  parental income, education level, 
and race of census tracts.  Divide into 3 groups.

• Method for integrating: public school choice within zones at 
elementary level. Secondary: catchment zones drawn to be 
diverse

• Results: Improvement as proportion deemed college and 
career ready nearly doubled between 2011 and 2015 (from 
32% to 63%). 
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Jefferson County (Louisville), KY
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Elementary School Zones



Chicago, IL

• History: Desegregation by race among magnet schools where 
potential for integration.  Declared unitary by courts in 2009.

• Metric for defining disadvantage: 6 socioeconomic Census 
factors (same as Charlotte’s).  Divide into four socioeconomic 
tiers.

• Method: Because 85% low-income begin by integrating a 
subset of magnet and selective schools, using four 
socioeconomic tiers.

• Results: Continued strong performance in those schools and 
sustained racial integration.

30



http://www.huffingtonpost.com/2011/01/19/stephen-colbert-wake-county-schools_n_811048.html

http://www.colbertnation.com/the-colbert-report-videos/371414/january-18-2011/the-word---disintegration

Politics of Integration
Stephen Colbert on Wake County School Integration
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http://www.huffingtonpost.com/2011/01/19/stephen-colbert-wake-county-schools_n_811048.html
http://www.colbertnation.com/the-colbert-report-videos/371414/january-18-2011/the-word---disintegration
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Incentives for Integration

– Poll parents from all socioeconomic, racial and 
ethnic groups to see what they are seeking.

– Build partnerships between particular magnet 
schools and well-regarded institutions 
(universities, museums, military facilities, sports 
teams, private sector institutions) 

– Draw in parents who would like their children to 
attend school nearby where they work.

– Franchise popular and over-chosen schools.
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Building Political Support with Key 
Constituencies

• Teachers Unions (La Crosse, Louisville)

• Civil Rights Groups

• Faith Groups

• Business Groups (St. Louis, Wake County)
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For More Information
• Richard D. Kahlenberg, All Together Now: 

Creating Middle Class Schools through Public 
School Choice (Brookings Press, 2001; 
paperback, 2003).

• The Future of School Integration: 
Socioeconomic Diversity as an Education 
Reform Strategy, ed. by Richard D. Kahlenberg 
(Century Foundation, 2012).

• Richard D. Kahlenberg and Halley Potter, A 
Smarter Charter: Finding What Works for 
Charter Schools and Public Education
(Teachers College Press, 2014). 34



Contact Information

• Richard D. Kahlenberg

• Senior Fellow

• The Century Foundation

• 2040 S Street, NW

• Washington, D.C.  20009

• kahlenberg@tcf.org

• www.tcf.org
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2 minutes each

How do these highlighted strategies align with the 
committee’s mission of integration and inclusion? 
Where are there gaps?
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DINNER

• Write questions for panel Q&A onto post-its

• Turn in post-its to co-chair table

• Co-chairs will review questions, select several 

questions to start panel and then open to questions 

from the group

• 10 minutes to grab dinner; reflect on Mohammed’s 

presentation. We will eat during panel Q&A
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Panel Q&A
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Individually reflect upon the following questions and write 

responses onto post-it notes

Split into groups based on letter on your name tag

Discuss: 

• What strategies seem more aligned to the Denver 

context and why?

• What risks/concerns do you see about certain 

strategies given the Denver context and why?

• Big picture, what do you see as the highest 

opportunity areas for further committee 

inquiry/discussion?
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COMMITTEE MEETING

• Monday September 11th

• 5:00pm – 8:00pm

• Location: Emily Griffith Campus

• What has the committee 

learned, what are our core 

beliefs for integration, what are 

the promising policy areas we 

would like to devote further 

committee discussion on?  

WORKING GROUP FOLLOW-UP 

MEETINGS

• To be scheduled and holds sent 

out 

• If you were not in an initial 

working group meeting but want 

to get involved, let Dustin know


