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What is your 
connection to 
DPS?

What is working about the current academic gaps 
indicator and what are the challenges?

What else would you include to fully measure equity on an 
accountability framework? What would you exclude or 
change?

What is the purpose and audience of your dream SPF? What 
does it this SPF include? How does this framework measure 
quality schools for this audience?

Teacher/Special 
Service Provider

I think this recent chalkbeat article explains much more 
eloquently what's broken about our current system than 
I could.  I hope the committee reads it. 

https://chalkbeat.org/posts/us/2018/11/13/former-
camden-superintendent-on-testing-the-drawbacks-
currently-outweigh-the-benefits/

We're asking the wrong questions.   What we need to be asking 
is what we want to incentivize schools to do.   Right now most 
schools abandon low performing students in favor of providing 
resources to cusp kids who are close enough to grade level for 
their gains to be more visible on a test.  Special education, 
another demographic that is typically far enough behind for 
cmas to be a good measure for, also goes neglected.

Is encouraging schools to focus on test prep for a very specific 
test regarding literacy and math the same as incentivizing 
schools to properly resource students and families?  I don't think 
so.   What credit do schools get for providing wraparound 
services?  Low impact on testing, high impact on kids.   What 
about schools with high numbers of refugees and newcomers to 
the United States?  What about social emotional supports.  The 
entire idea of rating schools on test scores alone is the problem.  
It incentivizes shortcuts and frantic action rather than measured 
thoughtful action about things that will greatly help in the 
longterm that may not produce immediate results. 

The spf, if we insist on having one, should take into account 
multiple measures on the school side and student side of the 
equation.   It should be grounded in the knowledge that we want to 
provide an equitable education to all students (I hope that's our 
goal) and the degree to which schools engage communities, 
provide wraparound services, provide access to enrichment such 
as the arts, provide a social/emotional curriculum and education, 
and provide mtss supports to the lowest students not on ieps as the 
intended should be considered as equally important to test scores 
n. Additionally, progress monitoring tools that are more sensitive to 
growth such as maps (the teachers in the schools should have say 
in the tool used) should be weighted just as much as cmas and 
should be given multiple times per year to show growth.   They 
should be quick 1 day tests that have scientific vetting, and can be 
given in a day, not week like cmas.

Community or 
Advocacy Group 
Member

I like that the district tries to capture both a) whether 
students who share the background of groups who 
have been historically underserved by the education 
system are adequately served by the school, and b) 
whether there are big gaps between groups of students 
within the school. These are laudable objectives. 
However, there are some schools that are captured 
under the current equity indicator that are amongst the 
highest performing schools for different groups of 
students where that is hidden because they also have 
really large within school gaps. I think there are likely 
ways to remedy this -- or at the very least make it more 
transparent. 

I think prioritizing an indicator of equitable academic 
outcomes is incredibly important. This is particularly 
important on academic outcomes which we have seen 
improve much more for white students and affluent 
students, than we have for students of color and for 
students whose families earn lower income. 
Disaggregating the data -- and holding schools 
accountable for disaggregated data--  would be 
important regardless of what the measures were. For 
example, if we're also interested in access to mental 
health supports (which I 100% think should be reported, 
though not necessarily included in a performance 
framework), then the district must look at, and report, 
access for disaggregated groups of students. 

I wish it were clearer for families and communities to understand 
the "gap" data. If I were an emerging multilingual student, is this 
school a blue or a yellow (in terms of academic outcomes and 
opportunities) for students like me? For monolingual english 
speakers? For white students? Black students? Latinx students? 
AAPI students? This feels particularly relevant for big schools 
and "integrated" schools where a lot of information, and very 
different experiences for students, can get glossed over in an 
average.

I believe that the SPF must first and foremost be a tool for families, 
students, and the public to understand how schools are serving 
students. I think the most effective SPF would provide a broad 
sense of that question, and then allow families and communities to 
dig deeper into the information that is most meaningful for them. 
This information may or may not be part of a summative "rating"

I think that principals and school-based educators likely need much 
more responsive data to make decisions upon. The SPF should be 
a helpful comparison for them to understand how students are 
learning in their school relative to other places -- and how students 
are doing relative to state standards, but the focus for their work 
needs to be driven by more real-time information.

For big accountability decisions around intervention and support for 
schools (and as a last resort closure), and renewal of charters and 
innovation plans, admin and the Board likely need objective and 
comparable data. The SPF seems like a good input to that 
decision, but ultimately that decision relies on professional and 
personal judgment. These decisions should not be made in a 
vacuum, need to be transparent etc. but a tool will never solve for 
that. 

Community or 
Advocacy Group 
Member

Schools that are getting good results are not being 
recognized for that in final stoplight.  However, it is 
important information for a school. 

Course and enrichment offerings and attendance.  Support 
offerings and attendance. 

Prospective parents.  It is also my dream that it not be used for 
closure, but for support. 

Parent or Family 
Member

I feel there are many challenges. First and foremost, if 
students fall under multiple categories, their data is 
counted multiple times. This can result in a school 
getting “dinged” three times for one student. Another 
challenge is that students who qualify for FRL are 
federally protected from having their names revealed to 
the school. While this privacy is vital, how can teachers 
and staff work on closing the gap for FRL students if 
they don’t actually know which students qualify? 
Another challenge with the measurement is with ELL 
students. The schools should be doing their best to 
help these kids - however it seems like schools who 
serve linguistically diverse populations are almost 
punished via the SPF. Newcomer schools are working 
with students who may not know a word of English 
when they start. Of course there will be a large gap! 
Testing is in English. Classes are taught in English. Is 
the point of these tests to test their ability to speak and 
read English, or is it to test their actual knowledge? 
Gaps for students with disabilities will close once DPS 
decides that SPED is a priority and properly funds it. 
Gaps for ALL students will close if DPS would simply 
reduce class size. Studies have shown that the greatest 
indicator of how a child will do in school is their zip 
code. This is horrifying. If you want to see gaps close 
and students perform, we need to properly fund our 
schools. Period. 

I would include PD. I would include access to SSPs - 
psychologists, social workers, nurses, etc. I would include 
teacher satisfaction - are the teachers feeling supported? Are 
they happy? I would include class sizes. I would give schools 
more points for having center programs. 1 point per program 
type is absolutely ridiculous. I would include teacher background 
and training - do the teachers have a degree in education? Do 
they have a degree in their subject area? 

The purpose of my dream SFP would provide data to parents. We 
need to get rid of the color coding system. When we say that red 
and orange schools are “failing” kids see that as a reflection that 
THEY are failing. That THEY aren’t good enough in the eyes of the 
city and state. Teachers see it the same way, when we know that 
teachers are busting their butts day after day to educate children. 
My dream SPF would be far less reliant on test scores and would 
give teachers more autonomy to teach in interesting and creative 
ways. As I parent, I want to see that my child has access to a broad 
curriculum - diverse electives and specials. Do they have access to 
a library with a librarian? Do they have access to technology? What 
makes this school special? I want to see a school that is diverse in 
its student population. I want to see teachers with backgrounds in 
education who feel supported. Are students happy and satisfied? 
Do they feel safe? Do they have teachers who understand their 
culture? Can they see themselves in the curriculum and in the 
educators? Are they growing year to year? Show parents 
everything that a school has to offer - do it in a way where those 
who cannot do multiple school tours can see it. I realize that some 
of these things cannot be measured, but a “good” school is so 
much more than test scores. 

Teacher/Special 
Service Provider, 
Parent or Family 
Member

have they looked at growth based on economic status?  
I would be curious to see what the gaps are from there 
especially when looking at students of color and 
breaking them up based on economics, not just color

To tell how school are doing on growth, equity, culture.  The single 
color system is too simple for something so complex.
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What is your 
connection to 
DPS?

What is working about the current academic gaps 
indicator and what are the challenges?

What else would you include to fully measure equity on an 
accountability framework? What would you exclude or 
change?

What is the purpose and audience of your dream SPF? What 
does it this SPF include? How does this framework measure 
quality schools for this audience?

Parent or Family 
Member

I think that the SPF score over simplifies the very 
complex components that go into a school experience.  
I think that the promotion and reliance of this without a 
narrative is problematic

A narrative on what has been working and what makes the 
school unique

I think the whole program is flawed. Stop focusing on SPF and put 
your resources into supporting the schools and the teachers.  Get 
rid of "choice".  Families should not have to "win a lottery" to send 
their kids to a good school.  Even if you do get into a good school, 
transportation isn't provided, so that does not promote equity.  It is 
the school boards job to deliver good schools.  So just do that and 
stop all of this intervention that is wasting time and money.

Teacher/Special 
Service Provider, 
Parent or Family 
Member, 
Community or 
Advocacy Group 
Member

I do not think a gap indicator is a good thing. I think it 
builds a deficit mindset and this can be used to 
perpetuate inequalities in students self-beliefs and 
teachers too. I also think that it unnecessarily punishes 
schools with a diverse population - homogenous 
schools will not have as much of a gap, even if ALL 
students are below grade level. For diverse schools, it 
may even incentivize NOT pushing the top kids as hard 
so that the gap is not so large. We want ALL kids to be 
challenged. It is good for teachers to know who their 
school is serving well, but this is a crude measure and 
not really helpful in achieving the intended outcome. 

We need to remember who we are accountable to and that is 
the CHILDREN and FAMILIES in the school. What do THEY 
want? How can we measure that? I am thinking about things 
such as feeling safe, the ability to learn in an environment that 
reflects their community, the ability to access mental and 
behavioral health. The ability to participate in sports, fine arts, 
music, drama, and community engagement. The opportunities to 
learn languages and to travel. The availability of rigorous 
classes and coursework, GT enrichment, and also language and 
behavioral supports. The years of experience their teachers 
have. How much choice a student in the school has over their 
own learning opportunities for personal enrichment and 
empowerment. How much of the education is anti-racist 
pedagogy. We can not continue to treat schools like businesses 
and test scores like collateral. The answer is in COMMUNITY 
and not in division.

Test scores are not measuring what we think they are measuring, 
in fact just measuring how well we train children for tests. We need 
to include community members in what THEY want to see in that 
school. Perhaps test scores are their jam. Or maybe not. Perhaps 
they want to build proficiency in a certain area, or focus on a 
different issue. Schools could work with parents and come up with 
how they can be held accountable and they how it will be 
measured. The top down approach is not always the answer. In 
terms of equity we need to look at policies and distribution of 
resources and funding sources. Esp with Charter schools and 
outside funding, co location and school rankings designed to pit 
communities against each other. Why do some schools have so 
much more than others? Why is our district becoming more 
segregated than ever? We need to look into coalition building and 
not competition. Particularly we need to not act like white people 
know what is best for children in communities of color - and we 
need to consider the reality of what this has done when we look at 
the kind of schools available in certain communities. It can not be 
that children from wealthy neighborhoods have a different 
educational experience, and different allowances for self 
actualization and creative play, while poor children are given an 
environment where they are compelled to conform, to not question, 
to submit to authority. Schools need to be agents of empowerment 
and social change. 

School-Based 
Leader

I appreciate the focus on equity and on gaps. It is the 
right thing to do as a district.

I would welcome more qualitative data (ie retention rates, the joy 
factor, inclusion, etc) Quantitative and Qualitative measures

Parent or Family 
Member

They are good at pointing out where particular groups 
are being underserved

I would like to see some consideration of school population shift 
and whether there has been District support (financial and 
instructional) on working with the shifting demographic of a 
particular school population.  

I also think that consideration should be given to all metrics 
(including SAT scores) and acknowledgement that gap scores 
suck district- and nation- wide.  We all need to be doing better, 
but closing down schools that are making steady, if slow, gains 
isn’t helping anyone.  Given that the district hasn’t come up with 
the magic pill solution, it’s unfair to punish schools who are 
doing the best they can with what they have.

How about we stop spending money duplicating work already done 
at the state level?

Community or 
Advocacy Group 
Member

Comparisons are made on bias tests that do not 
measure the whole child. Recommendation - dump the 
tests as measurements altogether and let’s lead the 
country by developing an equitable tests that can 
identify strengths and weaknesses in social, academic, 
and civic engagement of a student. Therefore, making 
the data credible for a student’s true growth.

The SPF should be made public but the audience is not for families 
to choose schools but instead to identify the resources a school 
needs. The SPF would help the board directors decide where funds 
and resources are needed. 

Teacher/Special 
Service Provider

This is so very sad to me. Tracking data of constantly 
moving finish lines and pretending any of this 
measurement is legitimate is a destructive bit of folly. If 
half as much time, money and effort was being spent 
on drastically reducing class sizes & the number of 
standardized (kids aren’t standard), all kids would 
easily do better as they could have the proper time and 
attention from teachers. 

To fully measure equity, I would make sure that all pre-k through 
second grade classes had no more than 16 and 3-12 have no 
more than 20. The measurements of equity should all be in the 
environment provided by the district whose job it is to care for all 
children equitably. 

Again, equity (and whatever acronyms one chooses) should be 
about filling schools with enough wraparound services to make a 
serious difference in the lives of children needing them plus the 
small class sizes, the most minimal standardized testing, teachers 
with professional independence, teacher time being devoted strictly 
to planning and teaching and not mountains of time-steaming 
online tracking and paperwork & full support from administrators 
(opposed to the constant gotcha business caused largely by the 
gargantuan evaluation process. Countries with far more equitable 
schools mind these very things. 

Teacher/Special 
Service Provider, 
Parent or Family 
Member

Nothing is working.  The primary challenge is the tests 
are invadid and/or culturally biased. I would include fewer tests. A good SPF would perhaps be the one CDE already provides for 

free!  Use $$$ for schools and students, not tests.

Community or 
Advocacy Group 
Member

Need neighborhood schools and smaller class sizes. 
Use multiple assessment tools. All children deserve a 
quality education!

Get rid of all the standardized testing .
Discriminates again minorities.

Think about other assessment tools such as portfolios, journaling, 
skills checklist, self input , and take into consideration individual 
strengths and needs.
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What is your 
connection to 
DPS?

What is working about the current academic gaps 
indicator and what are the challenges?

What else would you include to fully measure equity on an 
accountability framework? What would you exclude or 
change?

What is the purpose and audience of your dream SPF? What 
does it this SPF include? How does this framework measure 
quality schools for this audience?

School-Based 
Leader, Parent or 
Family Member, 
CSC & PTA

The current SPF places too much emphasis on test 
scores.  Schools with diverse socioeconomic or ethnic 
makeup tend to get low SPF scores which drives more 
affluent families out of the neighborhood school, 
thereby exacerbating segregation.  We need to 
measure many other qualities beyond test scores and 
highlight a school's assets so neighborhood families 
feel confident in attending their neighborhood school, 
while still have an SPF that transparently shows which 
gaps need to be addressed.  

1. Studies show that diversity at a school can lift all scores -- not 
just ethnic diversity but socioeconomic as well.  Beyond test 
scores, exposure to diversity is positive for students developing 
their comfort level and understanding of people who are different 
from themselves.  I support DPS setting goals to desegregate 
schools and implementing policies to achieve this. I would like to 
see an indicator that scores a school on how closely it reflects 
the demographics of DPS as a whole. This should be 
complemented by full implementation of the DPS pilot project to 
give preferential placement in the Choice system to students 
that help a school achieve greater diversity.  This will help to 
desegregate all DPS schools. 

2. We should also have a score/indicator of the ethnic diversity 
of the staff/faculty, with a goal of reflecting DPS student 
demographics.  Studies also show students do better when they 
have teachers they can identify with.  

3. We should also score a school based on teacher experience 
(yrs of service, continuing education credits, etc.).  SE Denver 
schools have the highest rate of teacher experience yet have 
several "poor performing" schools. 

4. And the equity indicator is still important to show whether 
FRL, non-white, ELL and SPED students are getting the support 
they need to succeed.  It's not acceptable to "bury" the low 
scores of minority populations into the overall school score.  A 
school with a high population of below grade level students 
definitely needs additional resources and whole-child / whole-
family supports.  Additional resources should be allocated not 
based on the SPF for the whole school, but more based on the 
actual # of students that are demonstrating need.  If a school's 
overall SPF rises because below-grade students have shown 
growth, don't take away the extra resources; make the 
resources based on the continuing need for those students.  

The audience would have to be parents, community, and school 
administrators.  But the focus needs to be on different values.  We 
need to place a higher value on measuring aspects of a school 
beyond just test scores.  We should value/reward growth for 
students who are below grade level, and for students at grade 
level, scores should reward staying at or above grade level, not 
penalize for lack of growth.  The Equity indicator is commendable in 
concept but it needs to not penalize a school that happens to have 
a significant population that entered the school below grade level.  
The Engagement indicator is also important but the parent survey 
results can't be the only way to measure parent engagement.  Look 
at how many people show up to school events, from sports to arts, 
back-to-school night, etc.  Measure volunteer efforts.  Collect 
parent feedback in a variety of ways, over the course of the year, 
not just in one survey at the end of the year.

Community or 
Advocacy Group 
Member

Nothing. Dump the SPF for the state SPF now and use 
the savings to raise hourly workers wages. That 
reduction in poverty in our community is the key 
component for student success. See answer above. 

Whoever looks at the state SPF. Close the department and fire the 
staff. 

Parent or Family 
Member

There is nothing working about the current academic 
gaps indicator. Truly nothing. If they were working, we 
would be seeing reduced gaps. We are not. We 
overemphasize growth and underemphasize 
competency and proficiency. The challenges are legion. 
Perhaps the most significant is how we move away 
from measuring students based on test scores and 
have authentic measurements of achievement.

Given that you cannot measure equity with a test, I would 
include access to honors classes. Access to AP classes. Access 
to IB classes. Access to early college classes. Access to GT 
programs. There needs to be a measurement of teacher's 
efficacy teaching ALL students with dignity. I would include 
effective implementation of restorative practices. Recognizing 
that according to law we can't exclude test scores, test results 
need to weigh no more than 20% (or the lowest allowed by 
statute) of the framework. 

It is essential that the committee studies what's going on in 
Massachusetts: https://www.mciea.org/school-quality-measures.
html 

My dream SPF is a collaborative tool for school improvement. It 
would be abundance rather than deficit based. It would be 
consistent from year to year. The audience would be 
parents/families, school administrators, teachers and all partners in 
the educational mission. The question that asks about measuring 
quality schools is flawed in and of itself. My dream SPF has nothing 
to do with measuring quality schools, it has everything to do with 
achieving equitable outcomes for students as we prepare them for 
life.

School-Based 
Leader

They draw needed attention to the gaps in school and 
can help inform work plans. I have seen that first hand. 
However, there can be big unintended consequences 
around mutual goals of integration and gaps (we had 
an independent review done) and the points as it 
stands and how they are calculated affects schools with 
homogenous demographics differently than integrated 
schools. We also wonder about it as a communication 
tool for parents? Where gaps are large at schools is 
glaring and alarming and the achievement data of the 
populations are often still higher than other schools. 
There is still concern that we can unintendedly reward 
"failing all students more equally" and that parents see 
the gaps without seeing the baseline achievement.

Exclude: Similar schools unless we are also including mor 
measures to create "similar" on the matrixx. Like if we know we 
are not serving students of color well even with income is not the 
factor than a schools student of color demographic should be a 
separate indicator and not lumped with FRL.  Change - 
academic gaps, should they be against the district gaps 
instead? Include - a robust tool to measure cultural responsive 
practices and impact in the school. Include- A stronger audit of 
special education practices and data. Include - A more robust 
whole child tool that combines, parent survey, student survey, 
and a walkthrough tool. Include - a tool to take on discipline 
practices in the school.

I listed above more things to include. I think perhaps it should live 
side by side the state SPF and not replacing it but I am not sure 
that is possible. If it is going to be used as a communication tool for 
parents, the changes each year must be communicated clearly and 
in many ways.

Parent or Family 
Member

Do you mean disaggregate here?  Or truly 
desegregate?

Need to differentiate between small and large schools. Capture 
the same information from year to year the same way.  Account 
for student mobility in only testing grades.  Broadcast 
demographic changes that influence ratings. Include whole-child 
measures outside of attendance.  My kids want to attend the 
parks and rec provided ski days, but that would impact 
attendance ratings.  This is unreasonable.  SPF is hard on our 
school, Columbine, because it's small, which I love.  But the 
smaller the data size, the more variable the data.  Also, without 
enough students that are the opposite of equity subgroups, the 
school does not earn points for the growth for certain subgroups 
despite them being high growth. And as Columbine gentrifies, 
we are subject to comparison to similar schools with a much 
lower free/reduced lunch rate than the make up of our testing 
students.  Thus, not accurate. Please see above!

Parent or Family 
Member, 
Community or 
Advocacy Group 
Member

http://www.coloradoedinitiative.org/wp-
content/uploads/2019/11/Nov7_ANewFoundationforAccountability.
pdf?mc_cid=f3b3b70854&mc_eid=7eec6f38f3

Please note slides #16, #24; the Dan French MCIEA slides
Teacher/Special 
Service Provider, 
Parent or Family 
Member Nothing Stop waisting taxpayers money on spf Stop waisting taxpayers money on spf
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What is your 
connection to 
DPS?

What is working about the current academic gaps 
indicator and what are the challenges?

What else would you include to fully measure equity on an 
accountability framework? What would you exclude or 
change?

What is the purpose and audience of your dream SPF? What 
does it this SPF include? How does this framework measure 
quality schools for this audience?

Teacher/Special 
Service Provider

While I have limited direct experience with the SPF 
system, as I work in multiple buildings across the 
northwest region, I'm concerned about testing literacy 
skills in English of ELs who haven't had explicit literacy 
instruction beyond guided reading in English.

Does literacy instruction for ELs in TNLI & Dual Language 
schools include a multisensory, sequential, evidence-based, 
structured literacy methodology for reading and writing in both 
languages?

The audience should be students - what do they get out of 
attending that school? It would include level of experience and 
number of years teachers have been part of the community with 
schools retaining highly qualified teachers earning higher scores; it 
would asses the quality of relationships among school leaders,  
building-hired educators, centrally-based specialized service 
providers, families, and students; it would measure more than gaps 
between students, but efforts to reduce them. It would assess level 
of engagement across the community that supports that building.

Parent or Family 
Member

The challenge is that schools without diversity get 
rewarded.  

Include some kind of weighting factor that shows if the school is 
actually serving diverse populations.   schools that are mostly 
white or brown should not get a score showing they have 
overcome academic gaps. 

The SPF should be a school performance Management tool but not 
a tool for families.  A school may not measure up to some 
standards but may fit a family needs.   Also a school that is growing 
make it be awarded for that on the SPF but a family may not be 
interested in the growth they may be interested in the performance. 


