
Timestamp
What is your connection 

to DPS?  What feedback do you have on this definition of equity?  What feedback do you have on this charge statement?

9/14/2019 9:37:45 Teacher

Equity should address systemic and structural practices and decisions, not just 
individual achievement.  To only address student achievement in the form of test 
scores perpetuates racial stereotypes and biases. 

The SPF cost $1 million and in a district that is losing students, DPS could just use the 
state measure and use that money for other needs like transportation and bussing.

9/16/2019 5:25:44 Teacher, School Leader

9/20/2019 8:21:25 Teacher

It’s basically great, but I think it’s important to keep in mind that all students should be 
given the opportunity to achieve their personal best. I’ve seen too often in school that 
the highest performing students aren’t given the opportunity to continue growing 
rapidly in favor of providing more supports to lower performing students- the gap 
technically narrows, but only because the top isn’t rising as far as they could 
(regardless of SES, skin color, etc). Charters are not equitable by design.

9/20/2019 8:22:50 Parent/Family member Focusing on gaps is sort of a negative. Focus on excellence for all students So is it not for parents to choose schools now?

9/20/2019 9:28:47
Education and 
Community Activist The same old song‼ ️

Get rid of the Central Teams. Not working for years‼ ️Wasting tax $$$$$$$$$
Get rid of LEAP Evaluations‼ ️
Reorganization is needed‼ ️

9/20/2019 11:11:07 Parent/Family member

As Antwan Jefferson pointed out in the Report on Aligning  DPS's Equity Efforts (June 
2019), DPS needs to come up with ONE district wide definition of Equity instead of 
having different groups within DPS come up with their own Equity definition...

Does this mean that the SPF is no longer a tool for parents to decided where to choice 
their kids into?  (Which might be a good thing, because using the SPF for both 
improvement and marketing is highly flawed.)

9/20/2019 13:03:54 Parent/Family member

I don't think this is really a definition of equity in education.  This statement is actually 
the OUTCOME you would achieve if students were actually equitably served.  
Educational equity is the provision of sufficient, appropriate resources -- meaning, 
some kids will need more to succeed.  Only when they receive that, can we say that 
there is equity in education.  This concept is not addressed in this statement. 

I am unable to opine on this charge without knowing what DPS wants SPF to do/be? Is it 
a tool for parents to form opinions/choose schools (as it is now, but which could use 
improvement), or for the district (to measure achievement gaps)?  Is it both?  This charge 
seems focused on the district's goals of reducing achievement gaps.  That's good.  But, if 
SPF is to have a public facing aspect for parents, this charge doesn't seem to change 
anything about the current state of SPF.  "Performance management" has the air of 
labeling schools as good and bad, which is the problem with SPF today and which drives 
inequity (decreases resource inputs) because of the way school choice is utilized.  
Parents won't choose a school if it is perceived to need "performance improvement."  And 
again, same comment from Q1 above.  Equity is about providing appropriate resources, 
not what the outcomes are, so "equitable student success and achievement" is not really 
an appropriate/accurate term.     If you mean closing achievement gaps, then just say that.  

9/20/2019 14:43:54 Parent/Family member

My feedback is...LOL! DPS you are a laughing stock in many departments, and equity 
is at the top of the list!
DPS schools might be the most segregated in the country. 

9/20/2019 20:00:53 Teacher I agree with this definition. Not sure

9/20/2019 20:15:00 Parent/Family member

Not all student are grade level/ proficient students, in the general subject matter. So 
why must we close “gaps” between the highest and lowest preforming students. Why 
not accept that not all students are college bound and truly meet them where they “are 
at” and give them the skills they need to succeed at their dream and goals. Because of 
this, It not about proficiency, it about choice and growth! 

Equitable students success. We can’t fight a national wide epidemic and we shouldn’t 
penalize schools for that. Some students face so much at home a school/ teacher can 
never change that! Focus on growing and cultivating each student from where they are 
and enriching their lives in the most impactful was, not trying to tackle that is impossible! 

9/23/2019 16:03:01

Community member, 
Education and 
Community Activist

I believe this definition highlights several of the disparities and begins to address 
issues on the lack of equity, but believe it lacks an intersectional component which 
would include more of the systematic reasons.

How will the committee know when they've been successful? I believe this charge still 
allows for ambiguity in a way that doesn't address the issue. 

9/23/2019 21:06:11 Teacher
access to high quality instructional materials, content, electives, and professional, 
career, and experienced teachers any reference of supporting and developing the whole child is missing

9/23/2019 22:11:26 Parent/Family member
The SPF isn’t going to fix the equity problem - if anything it makes it worse - get rid of 
the SPF

Kill the SPF - it is expensive and redundant since the state has their own. And the 
parameters do nothing but segregate schools and take the teaching focus away from the 
school.

9/23/2019 22:50:31
Teacher, Parent/Family 
member

By this definition DPS has decreased equity through the reform movement and forced 
acceptance of inferior charter schools and networks. The only reimagine of the SPF needed is how to be rid of it. 

9/25/2019 2:37:25 Community member

Thank you for your insistence on a common definition of equity. I think the definition 
offered by Glenn Singleton is a great starting point, but is too vague to be beneficial for 
students in Denver Public Schools. What I'd like to see in a statement on equity is: (1) a 
preamble which acknowledges that students of color, students with disabilities, 
students in poverty and students who are english language learners have been 
historically underserved, (2) a clearly stated goal for what achieving equity will look 
like, and (3) explicitly naming affected student populations in the definition.

Assuming that "equitable student success and achievement" is defined in the previous 
definition of equity, I'd like this charge statement to evolve from a concept of 'guiding 
works' to 'measured accountability'.

9/26/2019 6:09:05 Parent/Family member

This definition seems narrowly focused on academic achievement without addressing 
the resource inequities that exist between DPS schools, contributing to the academic 
inequities. Is the sub-group examining this as they work through this definition? 

If I am understanding this charge statement, it reads to me that the SPF will be used as a 
tool in the future to drive school improvement, not as a ratings tool. Is this the intention of 
the statement? If it is not, I think the charge statement needs to be more explicit in stating 
what the SPF will be actually be used to do. This could be something along the lines of, 
"Reimagine the DPS SPF in a manner that creates a performance management tool to 
identify individual school performance in comparison to schools across the district, to 
support school improvement, to advance equitable student success and achievement, 
and to hold schools accountable for continued growth and success."

9/27/2019 10:50:52 Teacher, School Leader Seems perfectly reasonable to me. 

Until the conceptualisation of "school improvement" is broadened beyond low hanging 
fruit (e.g. "improvement means high ACT/SAT scores) then the incentives for school 
leaders are not aligned well with the goal of schools producing socially successful 
members of our community. I asked Superintendent Dr. Cordova about SPF misaligned 
incentives at the KIPP forum she held at KNDLA, what was telling is that her own children 
attending a school (Montessori focus) wherein measures of success are more holistic. As 
a non-American working at KNDLA, I am fascinated by the way in which American 
grading systems and test scores are a box checking exercise rather than a pursuit of 
mastery, growth and life long development. As a non-American living in Colorado, I am 
frightened by my 4 year old going through this system of schooling. 

Richard Royal (richard.royal.colorado@gmail.com)

9/29/2019 8:17:01 Teacher

I think it's mostly there. I think equity in education also gives students access to options 
in life after and outside of school (e.g. test achievement needs to not be the only 
measurement - what about life skills? Social skills? Leadership? Hands-on skills/trade 
skills? Test achievement as a measurement tool limits the breadth of instruction and 
the focus of administrations.)

9/29/2019 8:17:47 Parent/Family member

I agree with if in general, but disagree "narrowing the gaps between the highest scores 
and lowest" particularly at the high school level.   It seems like it has the potential to 
punish schools for having exceptionally high performing students even if the student 
body, in general, is performing at the typical level or above.  It is very important that 
high achieving students represent the overall demographics of DPS, but it probably is 
not fair or realistic to hold high schools accountable to that.  I like it!  I would just add to reduce or eliminate the SPF's role as a school choice tool.

9/29/2019 8:27:02 Teacher
The punctuation seems odd. The language is cumbersome, but I agree with it, as long 
as we can agree that not everyone is going to have the same academic goals. 

Punctuation is odd here, too. It should be at least two, maybe three sentences instead of 
one. How are ‘success’ and ‘achievement’ defined and by whom?

9/29/2019 8:28:12
Parent/Family member, 
Other

the current spf measures and focus on cut scores and single measures (sat for hs) 
does nothing to support equity. quite the opposite. eliminate a flawed tool (sat) and 
you will decrease gaps. they will not decrease with a biased tool.

sounds logical and lofty. I like that it does not refer to SPF as a judgement tool but that is 
current reality. it would be great if it was just a tool/guide and not a marketing tool or 
gotcha tool.



9/29/2019 8:31:13 Parent/Family member
Focus less on narrowing gap, sets up a winner/loser mindset.  Establishes that white 
students are better and SOC need to catch up

I thought spf is for parents too?  I really don't care about a tool for charter operators. Why 
do we need to build a tool for them? 

9/29/2019 8:31:19 Parent/Family member How does the state define equity? 
Just adopt the state framework and use these resources to do something necessary. DPS 
doesn’t need its own SPF. 

9/29/2019 8:34:08 Teacher Not explicitly stating that the SPF is not to be wielded punitively  worries me

9/29/2019 8:35:53 Teacher

I think we could make the language more approachable to all language users. 
Parents, students, educators and all DPS employees should clearly understand what a 
Core value means. 

This could be more specific and guided. Will the whole child framework be part of the 
new SPF?  What about schools with high poverty, high number of IEPs,ELDs and their 
levels? Will all schools be judged the same? Can schools create their own data and 
report to presenta as part of the SPF?  

9/29/2019 8:43:29 Parent/Family member
I think there is too much emphasis on gap. You can “close the gap” by bringing down 
the highest performing students. That should not be the goal.

No, the SPF should not have that much influence. It already “guides the work of schools” 
too much. A measurement that can not take into account unique circumstances at 
schools, that as we know is very flawed, despite many years of rework should not have 
any weight whatsoever.

9/29/2019 8:44:54

It's time to get rid of the SPF....period.  You can create equity without the SPF.  It just 
makes really good schools feel horrible when they are 'yellow' and great teachers leave 
those yellow schools to go 'blue' schools. Enough! Get rid of it!  No other district measures 
this way! It's inequitable and dumb. 

9/29/2019 8:46:42

Parent/Family member, 
Community member, 
Other

This definition does not address gaps for students from low SES (not to mention 
schools where parents can fundraise 500K vs schools that raise nothing); or gaps for 
students with any other disadvantage (like students with disabilities). However, I have 
watched the SPF negatively impact schools with high percentages of FRL, students 
with disabilities and students of color for so long that at this point I think we should 
eliminate the SPF altogether. Use the state system. Create a new framework (don’t call 
it SPF) that measures the ways in which the district supports highly impacted schools. 
Lay out the function of each district department and rate them on their effectiveness  in 
improving equity in schools.  SPF is not equity. 

“To advance equitable student success and achievement” should be the first or only line. 
Performance management tool is the opposite of prioritizing equity and makes no sense 
in the context of education. You don’t call report cards, “performance management tools.” 
Where are the gaps and where can we grow? 

9/29/2019 8:48:50
Teacher, Parent/Family 
member

I think this definition covers all of the bases in reference to racial inequalities, perhaps 
some language relating to neurodiverse students with learning disabilities would 
make the definition more complete.

I think proponents of the current SPF framework would argue that the SPF already does 
this.  I think the statement would benefit from some language that hints at what is currently 
wrong with the SPF framework, along with what a newer framework would rectify.

9/29/2019 8:49:33
Parent/Family member, 
Community member

My problem with this is that it is completely grounded in measuring performance on 
high-stakes test scores. While I think achievement is important, and closing the 
achievement gap is crucial, that can’t be done until all DPS schools have equity in the 
opportunity to receive a high quality education at every single school. Equity in 
academic offerings, full time counselors and mental health supports in alignment with 
the 250:1 national average ratio, funding for field trips, school supplies, specials, after 
school offerings and a work force that is racially and ethnically more closely aligned 
with the student population. When I think of what I want my kids to do be good at when 
they are out of school, it never includes mastery of racially and socioeconomically 
biased high stakes standardized tests. Break the mold in that failed modeled. It hasn’t 
worked. Why would we stick with it? 

This is a fool’s errand. This is a corporate philosophy being forced onto schools. They 
were never meant to use a corporate model. Blow up the SPF and reimagine ways to 
measure what’s important to students and parents. As long as there is a ranking system 
based on high stakes testing there are winners and losers. We owe it to our kids to see to 
it that everyone succeeds! 

9/29/2019 8:53:34

Teacher, Community 
member, Education and 
Community Activist

If this definition guides the discussion,  then resources need to be considered.  
Schools that have more obstacles to jump over(shared campus, low retention, etc) 
either need to have certain aspects of the SPF considered less, or the district need to 
overwhelm them with more resources(human capital, actual capital, working showers, 
etc).  If there SPF is about improvement, their should be a section that grades the 
resources of the school and another that grades the leadership.  Those two aspects 
are paramount to a school's success.  If we aren't collecting data and "grading" those 
aspects,  we aren't getting a full picture.  

9/29/2019 8:56:00 Parent/Family member
This seems to be a fair and broad definition of equity. One I have not seen represented 
in DPS practices, and especially in the SPF.

This charge statement seems appropriate, but much change needs to happen to make 
this statement true for DPS’ SPF 

9/29/2019 8:59:04
Teacher, Education and 
Community Activist

I have always believed that equity will come from eliminating the gaps in class size (in 
order for teachers to grow great, close relationships with children that allow for close 
professional monitoring & specific teaching) and to provide the most beneficial 
wraparound services. Standardized tests are & always have been a tool of eugenics & 
to continue to put stakes on corporate-made low level tests opposed to close teacher-
student connections is not only a folly of the shallow-thinking but actually dangerous 
for the most vulnerable. Toss SPF in favor of maximum support for classrooms & 
teachers & kids. It’s not hard, it’s just a shift away from numbers & toward humanity. 

This “charge statement” sounds like one more giant pile of non-teaching paperwork that 
will further complicate a teacher’s job. If the hiring of teachers is done with solid, 
professional, & creative souls to do the job...the district needs to simply fund resources 
and get out of the way. The current amount of monumental data collection & paperwork & 
stress from a one-size-fits-none evaluation system is unconscionable & the implication 
that more might be added to track one more thing is beyond the pale. The charge should 
be to drastically reduce district-level admin. in favor of more teachers & not some 
additional false tracking. 

9/29/2019 9:00:14 Teacher

Is cmas the only measure of acheivement?  Research shows that background 
knowledge is the most important part of reading comprehension, so we don't know 
how to measure reading comprehension in an unbiased way.  The structure of cmas 
totally ignores this.

Also, how do apprenticeships and vocational training play into this?  What about kids 
with more profound learning, speech, or emotional disabilities?  What about kids with 
conduct disorder for which there is no evidence based treatment?  I guess my question 
is how are we being equitable in how we measure acheivement?  It looks different for 
different kids.  If it doesn't, what is the plan to get our mis kids college ready?

Will schools with higher needs be given sustained increased funding to make these 
improvements?  Will teachers be guaranteed some job security and not punished in 
LEAP via school performance scores for risking their careers by applying to a red school?  
 Will administrators be sufficiently trained and staffed to work with kids with extremely 
disruptive or unsafe behaviors?  Currently this is not the case.  Will teachers be given 
latitude for the fact that student behaviors have had time to spiral, or that the population is 
extremely tough, in leap observations in red schools if they want to work with our students 
who most need good teachers?

9/29/2019 9:12:40 Teacher

The definition of equity should also include: equitable access to high quality 
neighborhood schools, proportional representation in the classroom, community 
commitment to ensuring students have access to quality housing, healthcare, food & 
whole child supports. 

The SPF should be abolished. We already have state rankings. Put the money DPS uses 
to run the SPF into lowering class sizes & expanding whole child services. The SPF is 
ONLY a vehicle to promote the charterization/privatization of public schools. The SPF 
fuels segregation and increases the so-called "achievement gap" by 
closing/charterizing/co-locating schools in poor black and brown communities. This 
committee is designed to give the illusion of community voice, but any action short of 
getting rid of the SPF is counter-productive. True advocates for justice and equity must 
recognize the agenda behind the SPF and demand the district abolish it. 

9/29/2019 9:15:41

Parent/Family member, 
Community member, 
Education and 
Community Activist

1) The first phrase (raising the achievement of all students) has nothing to do with 
equity. 2) Narrowing the gaps is an inadequate representation - we must eliminate 
them. 3) The only worthwhile part of this definition is about eliminating racial 
predictability and disproportionality. 4) Glenn Singleton is an opportunist hack. 
Districts around this country have paid him hundreds of thousands of dollars with zero 
concrete results or improvements. 

The phrase performance management tool provides little to no direction. It fails to take 
into account the numerous conflicting ways in which the current SPF is being used. It also 
fails to take into account that Barbara O'Brien's good friend and colleague is on the 
committee representing parents even though she hasn't had a child DPS age for some 
time. It also fails to take into account that the committee is disproportionately DPS 
employee represented at a ratio of about 2-1 meaning that there's a decent chance that 
the task force outcomes will be focused more on the accountability measurements and 
less on information to parents.

9/29/2019 9:26:09 Teacher This feels like a genuine attempt to meet all students   

My question is, Why do we work so hard to change something that is already done at the 
state level when other districts use the state ratings?  This feels like a way to punish 
schools and cause further issues between schools.  Especially when we see lower 
ratings by the state for certain schools that the district then labels a higher SPF rating.   

9/29/2019 9:29:52 Community member

Agree. It will take courage to make the necessary changes in DPS to achieve. I do 
understand there are political difficulties as well. I supported busing, but, unfortunately, 
an unintended consequence was white flight and more segregation.

An improvement over present policy, but “performance” is actually a problematic term for 
me. What is needed is engagement and fulfillment for students, not measures of how well 
they jump through hoops.

9/29/2019 9:32:07

9/29/2019 9:59:13 Parent/Family member
It should not just be raising the achievement of all students, but challenging all 
students, even the highest achievers.

9/29/2019 10:36:54 Teacher



9/29/2019 12:45:36
Education and 
Community Activist It limits the value of a student to their scores on standardized tests. Standardized tests will never be equitable when we only value reading, writing, and Math

9/29/2019 12:50:02 Other This is a platitude.

DPS needs to end the imposition of "performance" that necessitates a test score or an 
SPF in the first place.  It is a racist yardstick, and the rubric has never been properly 
applied to English learners.  Throw out the SPF!

9/29/2019 13:02:05
Education and 
Community Activist Description of what equity can accomplish A tool to manage performance of teachers, students, support staff and  administrators

9/29/2019 13:19:09 Teacher

"Gaps" need to be defined.  Are we simply referring to CMAS scores?  Or family 
satisfaction and involvement at their schools?  Or availability of resources, enrichment, 
and extracurricular options at schools?

Again, student success and achievement need to be defined.  We can't just use academic 
measures to define success.

9/29/2019 13:30:32 Teacher How does the division of financial resources fit in this definition? -

9/29/2019 13:31:47

DPS needs to support the lowest performing students by giving teachers tools to use 
and the lowest performing schools need to have the same access to everything as the 
higher performing schools do. 

9/29/2019 13:39:32

Teacher, Parent/Family 
member, Community 
member Thumbs up!

How can the SPF become a tool to support schools, rather than judge and punish them? 
And how can the district better prepare schools and “manage performance” when the 
target is always moving? The equity score, the district iStation aim lines, and then the 
removal of the district iStation airlines are all examples of ways in which schools have 
been caught off guard and unsupported in achieving adequate performance on the SPF.

9/29/2019 14:05:32 Other This seems a good definition. 

I am a retired DPS School Leader. I believe that DPS should adopt the CDE tool and then 
work to ensure equity is defined for DPS students within each category. A separate SPF 
is not serving schools well, and it is a moving target which changes constantly. 

9/29/2019 14:15:57
Education and 
Community Activist Providing SUPPORT to close the gap

Why? Why not just use the State’s number? How does DPS having their own change 
how it is USED. The real issue is whether DPS chooses to continue to use it as 
reward/punishment ...OR....to shift to a diagnostic tool to target support

9/29/2019 14:53:58 Community member I think the definition needs some actions connected to it that result in actual equity.
I think this statement is full of meaningless words....e.g. what does “success” mean and 
look like?

9/29/2019 14:54:04 I think the definition needs some actions connected to it that result in actual equity.
I think this statement is full of meaningless words....e.g. what does “success” mean and 
look like?

9/29/2019 14:55:57 Teacher

Equity is the quality of being fair and impartial...how can we close the gaps without 
equitable funding? Equality is giving everyone the same funding, equity would be 
giving more funding to those that need more interventions and support. And if you've 
worked at a school, we have to fight parents for enrollment packets and lunch forms 
that allow us to get funding. You should Base funding off of READ Plans that the state 
shows students reading significantly below grade level. Also, some schools have 
PTAs that pay for teachers, and others have no PTAs. How does this help close the 
gaps? DPS does not value equity in these ways. 

SPF is a measurement tool that pins schools against schools. There are now too many 
schools and not enough students. When DPS changed to enrollment zones that included 
charters they eliminated access to equitable shared students. Schools are fighting 
schools and using the SPF as the tool to put down or highlight schools in an 
inappropriate way. Schools should be teams and DPS has made them enemies. 

9/29/2019 16:01:32 Community member

When low income students are not receiving the same resources as students in 
schools where parents can raise tens of thousands of dollars for extras, this is not 
equal let alone equitable. When the bulk of charter schools with the least experienced 
teachers are on the north and west side of town, that is not equitable. 

The SPF information for schools is far from understandable, even for a teacher with a 
master’s degree and 33 years of experience. I have found it impossible to find the full 
chart showing all schools. It used to be possible to do that in order to fairly easily 
compare schools. Nowhere do I find information on the income level of students, only the 
charts that show the color ratings for each school.

9/29/2019 16:02:07
Education and 
Community Activist That pretty much defines equity.

If equity was truly evident. Perhaps  rating schools would be equitable. Unfortunately this 
is not the case. Get rid of giving schools a color. It is competitive, unfair and a waste of 
time.!!!  Lower class sizes 
and forget test scores. In fact, get rid of the test driven assessment!🤬

9/29/2019 17:22:11 Parent/Family member
How is “achievement” measured? And what does that actually mean? Are we talk 
about academic achievement only? Again- what does this actually mean?

9/29/2019 17:33:47
Parent/Family member, 
Other

I agree but would prefer that the definition center students who have been 
disproportionately underserved by educational systems, not center “all students.” The charge should start with & center students.

9/29/2019 19:35:51
Education and 
Community Activist

It is too wordy, and does not contain the principal concept that equity does not mean 
equal resources for everyone. The SPF needs to be gone and replaced with a simple school report card.

9/29/2019 19:44:05 Teacher

Achievement categories should encompass more than standardized test score 
categories and ratings. Standardized tests are biased in terms of the test material 
students are asked to read, etc (i.e.not culturally responsive in topics, languages, etc) 
and we should not be using biased measures to determine achievement categories. 
This definition should include access to appropriate educational experiences for all 
students, including those who need above grade level instruction. 

Support???  That’s vague. Performance management has an undertone that implies 
schools have to be told what to do. 

9/29/2019 20:00:33 Parent/Family member

This is magical thinking at its best. Racial disparities are confounded by socio-
economic status. There is no form of human endeavor where the gaps between the 
highest performers and the lowest have been reduced without lowering the ceiling on 
the highest. If this is the guidepost, it is doomed to failure.

How about reading the American Statistical Association's critique of the use of 
standardized testing in the Race to the Top.

9/29/2019 21:00:20

Teacher, School Leader, 
Parent/Family member, 
Community member, 
Education and 
Community Activist

Gaps is a direct reference to standardized testing. This is incredibly narrow measure 
for equity. Raising the achievement is meaningful but the measure is there problem. 
Unless we address the problem of racist, standardized testing, equity isn't really a part 
of the conversation. Again, what is equitable? What are the actual goals of the district? 

9/29/2019 21:46:58 Parent/Family member
For DPS to stop disproportionately handcuff and discipline children of color; put more 
counselors in schools than SROs; listen to teachers more...

Stop looking at schools and even students as a monolith and start creating ‘individual’ 
plans for every student like a growth chart and change the conversation about ‘test’ 
scores, but include social skills’ abilities; the child’s family background; their starting 
point; psychological understanding; etc... and then evaluate the child and ask every 
school year and throughout the year - “Is this student growing, developing; learning; 
etc...?” Success and achievements look different for every child - celebrate what ‘they’ are 
succeeding at and create a framework for them to overcome their challenges.

9/30/2019 6:21:29

Parent/Family member, 
Community member, 
Education and 
Community Activist Maybe keep it simple- giving every child what they need to be successful.

9/30/2019 8:04:47 Parent/Family member I think it is spot on.

I read this to mean that the charge is 1)the massaging of the framework and 2) the 
creation of the tool. Is that correct? If so, I believe it is solid, based on the definition of 
equity.

9/30/2019 8:43:27 Community member

SCHOOLS CAN’T/DON’T PERFORM! I’ve followed DPS since 2008 and I am aware via 
research that the intentional destruction of traditional neighborhood public schools began 
in 2006.  The SPF was evidently designed to target minority and low-income students, 
and destroy the schools they attend; it’s complicated and I doubt most, if any, DPS staff, 
administrators, teachers,  or board members  can even understand or follow the design 
and flow of it!  The SPF needs to be scrapped as a loss and failure! 

9/30/2019 8:55:46
Teacher, Parent/Family 
member This is an awesome statement. Great

9/30/2019 9:05:27 Community member Excellent! Yes!

9/30/2019 9:17:10 Teacher

This is not a definition of the word equity. This is a mission statement. There is no 
mention of equity of resources, of teacher to student ratio, of access to services. Just 
‘achievement’. Code for tests scores.

Need to reimagine the purpose of the SPF to be more holistic and inclusive of other 
important things that can be measured. Electives, art, drama, mental health support, 
athletics, years of experience of teachers, number of experienced teachers. Etc



9/30/2019 12:26:40
Teacher, Parent/Family 
member

True equity will require DPS to support schools differently beyond individual school 
budgets.

If the goal is to create a performance management tool it shouldn't be so reductive to 
labeling schools with colors. So many parents will see an orange or red school and 
immediately dismiss it which further harms the school itself. My question is who is the 
SPF for? Are we targeting certain audiences or all stakeholders? Presenting and 
weighing information needs to be done with fidelity and context. I'd like to see the district 
eliminate the "overall color rating" and employ a more fully truthful picture of what's 
happening in each school.

9/30/2019 13:11:07 School Leader

I think the definition is spot on, but putting it into practice is another story.  It's really 
important to think about the systemic issues that plague public schools, and provide 
opportunities to address them.  For one, I feel like culturally responsive professional 
development opportunities are essential to address equity instability in our schools.  
While, I see equity as a value that DPS strives to uphold, it sometimes falls short in 
working towards.  N/A

9/30/2019 15:20:08 Teacher na the SPF should mention closing the achievement gap aswell

9/30/2019 17:54:06

Community member, 
Education and 
Community Activist

Ultimately, this is one way inequity shows up in DPS, but is not the full conversation. In 
order to have educational equity in achievement, you have to manifest equitable 
partnership with community. If parents of black and brown families don't feel welcome 
in school because of actions taken by administrators and teachers (or even inaction), 
then we can't begin to achieve the equity aspired to in this definition. However, this 
current definition ignores the role the district plays in continuing to compound the 
racial disparities in our city. 

This feels like an important component of the SPF. However, it totally disregards the way 
the community uses the SPF for school choice. While fully acknowledging the 
performance management aspect of the SPF, I do not believe this committee will be 
successful if it doesn't also wrestle with the idea that the SPF is a tool--and in many 
cases, the primary tool--parents and families use to navigate the DPS choice system. 
And, to be clear, though the SPF may be an imperfect tool, it is NECESSARY to have 
access to this information because it breaks down barriers for our underserved families to 
access critical school performance information. 

10/1/2019 6:03:07 Teacher
This definition misses the idea of simply providing students what they need to access 
instruction. 

10/1/2019 8:42:51 Teacher
equity is not raising achievement but provide equal access to all the tools that will 
raise the achievement

10/2/2019 10:26:12 Teacher There is a systemic equity bias that needs to be addressed.  Language, ethnicity, color
ECE and K are not state mandated and parents know this. The SPF should not include 
attendance for these are groups.

10/4/2019 18:46:39 Teacher
yes, and how? It's too broad. How do we measure this? I would add... By quantifying and measuring 
access to opportunity through(this is how we keep accountability). 

This sounds like what we already do. We need to get rid of the colors on the SPF. Do we realize they 
are the same colors that were used in Redlining? This causes stigmatization and perpetuates 
segregation. 

10/7/2019 11:00:17 Community member

This is an OK definition of equity for internal guidance of DPS on what the mission is, but for the 
public it seems to be lacking. In particular, this definition of equity seems to ignore the historic and 
systemic root causes of inequity, many of which continue to this day. I believe it is important that this 
definition acknowledges the causes of inequity, acknowledges the role of the district in perpetuating 
those systems (intentionally or not), and creates a call to action to change those systems that 
perpetuate inequities and in doing so seeks to raise achievement and eliminate gaps.

This statement is entirely internal facing. I think one of the challenges of the SPF is that it is a tool that is 
used internally for school improvement and performance management, but that it is also a public facing 
tool for families to make their academic decisions. I think it's possible that the above charge is too 
narrow, but it's also possible that the external piece is not actually the charge of this committee, and 
communicating the results of the school performance framework is a different charge: How can the 
district better communicate the highly technical aspects of performance management to parents and 
community better in addition to school offerings like academic programs, students supports, after school 
programs, etc.

Finally, I do believe its important that the SPF in Denver remains unique from the state SPF as the State 
System DOES NOT adequately or accurately reflect school results, does not include parent, teacher, 
and student feedback, does not adequately address academic gaps, does not accurately measure and 
hold schools accountable for student proficiency, does not adequately capture post secondary 
readiness. In nearly all circumstances the state SPF is a far more inadequate system for measure 
academic outcomes for students.

10/7/2019 13:20:41

Community member, 
Education and Community 
Activist

Very very broad. This does not bring us to an understanding of who specifically is highest and lowest 
performing - CALL IT AND OWN IT, it is part of the healing that DPS families need. Don't avoid this 
and then call Equity a DPS core value. We are all well aware that the longer it takes to name the 
problem, the longer it takes to solve it. Where are SPED and ELL students on here? What specific 
actions, hiring/firing practices, instruction models, funding practices, etc. are contributing to this issue 
for DPS students and how can we eliminate and alleviate these as a first step?

Also broad, and it feels like the last sentence is completely out of nowhere. Including that in this charge 
statement, to me, is only distracting and gaslighting; making charter schools seem like one of the main 
tasks at hand by putting it in a charge statement, when it is not. As you have written, charter schools are 
"accountable to the same DPS Board of Education and to the same academic performance standards." 
The issue is that we have an incredible amount of schools in DPS to solve for the incredible that are 
underserving our students, so our children are suffering. Why can't we lead with that idea to create a 
charge statement? Why can't we just build a framework that holds ALL schools accountable for how 
much their children are learning, growing, and being treated and taught equally in their schools?

10/7/2019 13:57:20 Community member

Agree with concept and that we need to do more to reinforce that equity doesn't mean equal. We 
have a responsibility to ensure all students in Denver have access to high quality schools regardless 
of their background. First goal must be school improvement to best meet needs for students

10/7/2019 14:22:20

Community member, 
Education and Community 
Activist

I would include on what this means from a DPS perspective.  What are the current gaps and how do 
we know when we have succeeded?  Why are the racial disparities predictable?  There isn't an action 
item in this definition or a call for action in one of the most important issues in DPS.

Charter schools need to be included in the "guiding work of schools" category because they are held 
under the same standards as all other schools in the district.  It feels odd to separate them unless you 
feel that you need to differentiated for parents.  We also have to strive for proficiency and it's 
dissapointing to see that this is nowhere in the charge statement.  Accountability should be addition to 
this statement a well.  We need to ensure that our schools that do well get recognized and the schools 
that are struggling get the resources they need to improve.

10/7/2019 15:19:21

Parent/Family member, 
Community member, 
Education and Community 
Activist

If by "reimagine' you mean "doing away with," than I am firmly against this. I believe a meaningful, DPS-
specific performance metric is crucial in making sure that ALL Denver schools are held accountable in 
preparing ALL students for a successful future. DPS' size, complexity and diversity is unlike any other 
district in the state, and doing away with the DPS SPF, which historically has been a higher standard, 
let's schools off the hook so to speak in meeting the needs of students of color and lower socio-
economic status. 

10/8/2019 10:34:17
Education and Community 
Activist

My only feedback on this definition, especially as it relates to reimagining the SPF, is that it doesn't 
actually highlight the fact that our current public school system (nationally, statewide and 
unfortunately here in DPS) is inherently a structurally racist system. We need to ensure that our SPF 
isn't watered down and that all the data is transparent to ensure that community is empowered and 
the district is held accountable for increasing resources to close the opportunity gaps between 
desegregated groups of students. DPS has been improving outcomes for students of color and low 
income students as compared to our statewide average which I would like to commend, however I 
believe because of the current rigor of our SPF those disparities have been highlighted and 
empowered the district to make decisions for those students. My fear is that this definition is not 
action oriented enough, there needs to be equity not equality of resources. 

I think DPS has a fundamental question to answer here: is the SPF a performance management and 
improvement tool for district management, school leaders and teachers or is it a tool for parents and 
community empowerment? Can it be both? 

I deeply believe that we need to hold the district and schools accountable for improving outcomes for 
students, especially the students that have already been historically underserves by our public school 
system and society in general. Therefore this tool needs to be an in-depth use of data to ensure we are 
empowering school leaders to ensure targeted, research-based professional development and 
improvement tools are being used to dramatically alter the education trajectory of its students. This is 
incredibly invaluable to ensure we are making strides toward student proficiency. 

Similarly, parent and community knowledge on the schools in their neighborhood is also incredibly 
important. Superintendent Cordova said herself that in order for a large system like DPS to make 
change, it needs to be push both internally and externally. The community needs to know if students are 
leaving schools reaching academic proficiency. They also need to know if schools are supporting black 
and brown students in the same trajectory to proficiency as their white peers. Information is power. With 
that said, I am fearful of the direction this conversation is taking surrounding getting rid of the SPF or 
adding in metrics that parents and students want to see in schools that may find a better home 
elsewhere. Can we expand the enrollment guide to highlight number of mental health professionals in 
each school? If we expand the enrollment guide to list so many of the community asks, then the SPF 
remains a gauge on school academic performance and ultimately maybe we can see where the schools 
with increased mental health supports are making improvements academically. It scares me that some of 
the loud voices in the room, especially school leaders in the district, are relying on the narrative that 
standardized tests are bias and racist, while that may be true, it is also a facade to hide behind instead 
of actually taking of the challenge of educating all students to proficiency. 

We need to ensure each and ever school and each and every student is empowered to reach a high 
bar and all schools are measured on a standardized system to ensure we allocate resources where 
student need is highest. 

10/8/2019 14:47:03 Community member

Schools must be accountable for meeting the needs of all of the learners in their buildings. Equity is 
about the anti-rascist work that all schools and the district need to do. Equity is also about leveling 
the playing field and meeting the needs of learners from families with different economic resources, 
with different language assets, from different family structures, with different learning needs. 

This says nothing about providing a clear way for families and communities to use the SPF. The SPF, 
despite its flaws, breaks down the unfair information barriers -- why should people in schools and the 
district be the only ones with information about how they are supporting students to learn? The SPF 
must be designed with families and students at the center.



10/9/2019 9:27:44
Education and Community 
Activist

Equity isn't merely an outcome. Equity must include concrete actions to provide whatever supports 
are needed to all students so that they may achieve at the level that is expected (based on 
standards) of students. Moreover, "Narrowing gaps" shouldn't be limited to current achievement and 
growth gaps, but rather needs to consider pipeline issues and root causes. For example,  are there 
matriculation and college persistence gaps? (Yes, there are.) Knowing that this leads to income 
gaps, which lead to cycles of poverty, how is DPS actively supporting students of color and students 
from low-income families to matriculate and persist in college? Or, do students also feel equally 
enfranchised and represented in their school? Reflecting equity in these ways (as processes over 
time that improve larger-scale empowerment) in the SPF may be harder to measure but make the tool 
more *actionable* and meaningful. 

It is important to acknowledge that the SPF is no longer merely a performance management tool. The 
SPF *is* an important way that schools communicate their quality to families and communities, and it is a 
tool that communities use to understand school quality. It is fundamentally important that families, 
schools, and decision-makers have a shared vocabulary to discuss school quality. Narrowing the charge 
statement to redesigning the tool as an equity-focused management tool belies both how the tool is truly 
used and does little to advance true community partnership in defining school quality if community 
interests are expressly written-out the committee's work. 

10/9/2019 10:08:58 Other

We must hold schools accountable to serve ALL students. This goes beyond income and race. Let's 
include students with learning disabilities, students whose first language isn't english, and others who 
are facing equity shortages. Also, we teach our kids to be creative and thoughtful. Let's create our 
own definition and not pull from another source. This is Denver. We are some of the most innovative 
thinkers in the nation. Our definition should be representative of all equity gaps and be our own. 

This definition does not include a family or community focus. This tool should also be used to inform 
families and our communities. Let's include that the tool should be used to communicate to families and 
communities on how are students are performing in an understandable way. Our information is only 
good if most can understand it. 

10/9/2019 10:09:08

Community member, 
Education and Community 
Activist

I believe the committee ought to create their own definition of equity. If we're teaching our students 
to be creative, thoughtful and insightful, we ought to be able to expect this from the people leading 
them. I also believe it's critical to recognize the role each school plays in serving all their students, 
and the system playing a role in identifying where schools are best serving groups of students.  

This charge ought to also look into how the tool will / can be utilized by the community and families. I 
believe it could become a public communications tool as opposed to centralized. 

10/11/2019 16:13:36 Parent/Family member
Ensuring academic success no matter location, culture, race, gender, religious beliefs, or 
socioeconomic background. 

Sounds good, but please no more testing. We test children too much. Way too much. I'm actually 
considering asking my child not to be tested because it's draining on her and teachers.

10/12/2019 10:51:56 Teacher
standardized testing is not equitable for students of color and we must find other additional ways to 
measure success in the name of equity.

Placing so much weight on testing is damaging to my low income, students of color. There is too much 
weight on testing and it places an immeasurable amount of stress on 3-5 teachers, pushing strong ones 
out. We are not putting students first this way, and it must change.

10/13/2019 10:47:20 Other 1.) what if you changed the word ALL to EACH? 

What is the working definition of success and achievement? Not every student will go to the University 
right after high school, and even of those who do, most do not finish. However, our current SPF is 
majority based on an assessment that is used by some Universities. How could we increase completion 
vs. matriculation? Does every student need to meet the same outcome? If not, then shouldn't there be 
other options to earn equal points on SPF - to allow for each student's aspirations to have value.  
Tennessee's ESSA State plan identifies meaningful ways to do this that we may be able to build off of, 
see pages 286 - 300. 
https://www2.ed.gov/admins/lead/account/stateplan17/tnessastateplan122018.pdfhttps://www2.ed.gov/a
dmins/lead/account/stateplan17/tnessastateplan122018.pdf

10/18/2019 0:50:36 Parent/Family member

In order to have equity, you can't compare white and non-white students in terms of performance. 
YOU as a district are not being equitable in comparing children of different racial groups. If you want 
equality among the students, treat them equally. Yes, some kids have different learning needs, but 
you can't test them against each other and have an expectation of equity among them. 

My hope is that the SPF Committee will take a system that is currently extremely flawed and turn it into 
something that communities will be able to accurately see the performance of a school, without being 
scared away by a flawed color coated system.

10/22/2019 15:16:41 Teacher

Equity, from a business standpoint, is the stake someone has in an asset.  When you discuss 
achievement categories you must first determine what people of different cultures perceive as 
achievement.  Only then can you get the equivalent investment from all students to work toward the 
goal.

Well, it's a performance evaluation tool not really a management tool.  What would a management tool 
look like and do though?

10/22/2019 16:00:07 Teacher
Agree with this definition ut the way we measure that "achievement" needs to be much broader than 
SAT testing or other specific standardized tests.

It's an important charge and I appreciate you taking it on. I believe the tool used to evaluate school 
performance is valuable but shouldn't be the same for all our diverse types of schools that are reaching 
students differently, such as CEC's early college and CTE avenues to success.

10/23/2019 7:35:05 Teacher

Equity is talked about and stressed, and rightly so. We are told from students and administrators that the 
students respond to leaning and it must correlate to  real life and how it can equate to the future. With 
those things in mind, why does the SPF not give better rating on the SPF to CTE classes. CTE works 
with core on so many levels. We must work with core teachers to embed core in our daily CLO's. Went to 
a new Cherry Creek school, Innovation high school. It was a window to what schools will look like in the 
future,  CTE classes are the future. Core teachers co-teach with CTE teachers 2 days a week imbedding 
material to help the students understand the math or science that is in that career and that they need 
these subjects to succeed. You tell us to listen to our students. They are saying " Tell me how that is 
going to help me in the future, why will I need that?


